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Method

Framework

In early 2006, the Vestry of St. John’s Episcopal church formed a committee which was given the responsibility of coming up with a Mission Statement.  For much of the remaining year, the committee met a total of 20 times.  Meetings were announced in church and all were invited to join the group.

Because the committee felt a responsibility toward those who had been baptized at St. John’s, efforts were made to locate area residents to obtain their input for a Mission Statement.  Research was done, contacts were made, and questions were formulated for former and current members.  This was followed by personal interviews.  Most were conducted face-to-face, some were done over the telephone and a few were written down and returned.  95% of active members responded to the interview questions.

The Collage

Because the first questions dealt with past memories, it was felt that a collage could be made to visually depict the answers.  (What are your fondest memories?  What is your impression of the history of St. John’s?)

Responses were cut out and pictures taken out of magazines to correspond with the memory.  Former member responses were placed on cut-out sheep which surrounded the central collage.  This collage has hung in the fellowship room of St. John’s and was a good source of conversation.

Other Interview Questions and Response Summary

The other interview responses were cut up into individual sentences and sorted into piles corresponding to a similar idea or theme.  After much discussion, the committee summarized the responses by focusing on the piles with the greatest number of sentences.

Second Congregational Input

The response summary was sent or handed out to everyone who had partaken in the process.  An accompanying worksheet and stamped envelope was sent with it.  The worksheet requested that prayer and thought be given to the summary, then to write down, in 25 words or less, what the summary was saying to that individual.  (9 weeks were given for people to send in their answers, with the deadline of August 15.)

The Mission Statement

After the second congregational input had been gathered, the committee discussed this formally at meetings and informally at coffee hour and other gatherings.  On October 9th, consensus was reached for our Mission Statement.

The longer version of our Mission Statement is meant to guide the energies of the church and funding approved by the Vestry.  The shorter version is meant for banners, bulletins, and “gunpoint” memorization.

How has God's Spirit been active in our parish?

He has given each person a talent to work in the church and the community

Part of the reason I continue coming is because it's not forced upon anyone, but voluntary

DON'T UNDERESTIMATE THE HOLY SPIRIT!!
God's spirit works in strange ways

He's blessed people with remarkable gifts

I was given a book by Ken Hogue. That was a real gift from God

Everyone friendly and getting along

The Spirit moved people to do the things that needed to be done, especially during the times when there was no rector

There used to be a Junior and Senior choir, a Men's Club; lots of life and activity in the past; our choir even sang in the Lutheran church for a concert

God's spirit has kept the parish going

There has been some conflict that has been uncomfortable, but we've never been in a congregation where that has not been the case

We were welcomed; God welcomed us

It is very strong here

I have been nurtured in the church

From 1991 to 1992, 6 members died;  I thought this was a dead congregation, but then it began to live again

We're fortunate that we have the endowment

When we moved back to Iron River, we attended the Presbyterian church, but I felt called to return to St. John's

Everyone is involved

We questioned "Why should we fix this or do that. There are no new members. We are all dying off!" However, there is new life coming in new members

Early on, my religious upbringing was shaped by St. John's

He has helped me personally

Everyone takes part; being an active part in church community. I'm shy, but I enjoy seeing the participation

The Holy Spirit is always active; it's up to us to be open to the Holy Spirit

I get excited about serving in the church and tending to other people's needs

You get all kinds in the parish

It can only be God who is keeping the church alive

There were older people there, but they were looking at what they could do to build up their membership. We wanted to be a part of that.

He's blessed us with a whole bunch of money

It's always nice that the opportunity exists to participate

Joyful spirit

He's there every time we have a Vestry meeting and during Sunday service

I get excited about the teachings, taking part, being a doer

God was at work in my mother's car accident, for she came out of it all right

In what ways has God worked to bring the parish to this point in time?

Some healing and cooperation among some members
The Lord is raising up people to deal with conflict through diocesan teachings, suggested books by the Diocese
Covenant Group; Mission Statement group has brought the parish along and is bringing it together
Bringing in a few new members

I believe it is God's will that we go to mutual ministry

New members have brought new life and new ideas

I feel that God has been absent in some of the minds of the congregation
He's given us new ideas about mutual ministry, an exciting time to step out in faith and trying to work together and walk together in His love
The conflict is melting away
I notice caring at the Peace, and I think that everyone makes an effort to greet everyone
God has blessed us with individuals with special gifts (past and present) that others may learn from
Individual respect for one another
The church was never meant to be a hierarchical structure

God has worked through our failings to make us stronger

He is using His word to awaken people to oneness in Him

People set conflicts aside and worked together as a common goal
I feel that God has been overlooked and therefore the direction of the church has gone in the opposite direction of HIS will
God is using Poverty to bring mutual ministry about. This is precious in my sight and in God's

I think that there is caring among the members

What is it that we as a congregation do well?

We worship well together
We have good personal relationships, we're getting to know one another in a personal way
All the people who are there want to be there and be active to make sure the church is running

Trying to figure out which direction to go in, to discover our mission

We enjoy each other's company
We have a lot of participation of members who just pitch in and help one another out

Passing the Peace

Fellowship

Though we're not perfect in ministry, we're getting better
We work together, conduct services, take turns with readings and presiding, and generally pitch in for one another

Worship together
Argue, but it's getting better

It's nice to be in a congregation where people really care for one another
Break bread together

We all want to have that church kept alive
The worship is OK
Outreach

We break bread together well and not just at the Eucharist, but coming together as a family for pot-luck dinners, Shrove Tuesday, etc

Invitation of non-members

Sunday school and ministering to youth
Getting together

There's no priest, but everyone pitches in and we manage fine

People are willing to work and to volunteer
Donations

Sunday school
The celebrations that we USED TO have were fun and positive
That's a tough question

We eat well, and we fellowship
Warmth and unity

I'm amazed that no one is being trained or paid to take care of all the work involved in the congregation

People like to visit at coffee hour
We're open to trying new things
Spend money and writing checks

We celebrate well, both services and holidays

We help and pray for those in need

We do open doors for people to come in if they would like to

Caring for one another
Participation in the Liturgy has greatly improved

Fellowship

Getting people to come and join the fellowship, then to celebrate with us

Bringing others into church to celebrate; this has dropped off somewhat recently

Everyone gets along with others
Sunday worship

Shrove Tuesday celebration

Being accepted for who we are

We try hard to function and do what we have to do (to get the job done)
Tolerance and freedom to experiment

We all work together and we do it so well

Getting together, worshiping together

Caring for one another, being concerned for one another
There's always been a good job in our services, lots of volunteering for leading worship service
We work well together

We help a lot of people with monetary gifts; that's something wonderful to be able to do

The Lord's blessed us with the opportunity to celebrate
The Christmas Eve and Easter services are done well
We do everything well

Dinners

Friendly to outsiders

We used to celebrate and socialize a great deal, but I feel that is an area that needs to be worked at
Where are we as a congregation challenged?  What do we find difficult to do?

Members could come to worship more often

Some people hold grudges
Getting along with one another

We have difficulty agreeing on things
Getting along

Communication

We find it difficult to all be heading in the same direction to achieve common goals that everyone can be comfortable with
Understanding other's needs and the community as a whole, trying to rectify our mistakes, agree on a common goal
Making pastoral visits, like going to the nursing home
We let trivial disagreements upset us

Not really talking

We need to make visitors and guests feel welcome

Singing and music need work

We've been kind of lost
We all need to work on evangelism and to become comfortable with answering honestly

We find it difficult to share God's word, knock on doors

Personal relationships with each other

We need to have a greater physical presence in the community
We don't organize well or communicate amongst one another, and this effects pastoral care and everything else

We are challenged in spreading God's word
I feel that we are challenged and find it difficult to increase the membership of our church
Stepping out more in God's love and in helping others

We find it difficult to socialize together outside of the church; doing such things as having a meal together at someone's home
Forgiving one another

Evangelism is always a challenge

It's the missed opportunities that are the challenge

Listening

Pastoral care is a question

We have to work on stewardship
We have forgotten that we should pursue God's will on a daily basis, but our own selfish needs keep us from accomplishing this
We're challenged into responding to personal attacks in a Christlike manner
People are not good about visiting older members in nursing homes
We find it difficult to agree with one another
We need a strong organist

We find it difficult to welcome people

It's been difficult over the years to find a priest in charge

We can't do everything, and that's frustrating

Singing in key is difficult!
It is a challenge to learn how to criticize constructively

I find it difficult to like and accept everyone
It would be nice to be able to do more

We cannot agree on the better good, because our own needs get in the way
We've got to learn to be bold and not afraid
We need to find a balance between actual caring and empathy with a person's needs and difficulties in life

We are challenged because we do not have clergy here

We have to be careful not to be nosey

We find it difficult to work together

Sometimes we have a difficult time getting our ideas across
We find it difficult to get new members - to evangelize and talk up our church

We find it difficult to disagree openly

If there's a conflict in the church we need to learn to work to resolve it rather than to let it fester

What gifts does this congregation and its members have that could be used to carry out God's work in the world?  What do we do that comes natural to us?

We have financial gifts, which could be donated to good causes

Providing food at funerals and other events
All of us have compassion

When I was laid up, the congregation was always very helpful

It comes natural for us to give
We have been blessed with financial resources

We have members of the church who do very well leading the service

There are those of us who go out in the community and talk to others about our church
Many of the members try to do GOD'S will

I feel that the selfishness of others has divided the congregation
We could take a leadership role in inviting a famous speaker that would benefit the community and area
We have to learn to share the past gift that members have endowed us with

Helping members in need

Being a servant of God

We give and get hugs; that comes natural to us
The endowment, which can be a blessing and a curse
Sponsoring a child in the third world

Taking care of everything from candles to dishes
We serve the Lord
Soup kitchen

Preaching

Caring and loving one another

We have the funds to help others

The ecumenical supper at His House impressed me

A lot of us are open and building relationships with people
Members donating to the community

If someone needs help, we are willing to get involved and help out
Donations

Everyone has a soft spot in their heart for people who are less fortunate

Helping one another out where there is a need

Gifts given to us in the past are financial wealth

We have a big financial gift that can be used to carry out God's work

We talk, converse well, worship well

Missioner bringing Communion to me, both in the hospital and at home
Participating in the service
Every member has a gift, but we're not all awaken to them

Donations and giving money

Helping others
Gifts will be given to us from the Holy Spirit

We took Communion to Shut-ins, and we were certified to do so
It comes natural to us to be willing to become involved

Giving monetarily
There are some highly intelligent, imaginative, energetic individuals who are willing to try new things

Praying for the community and the world

I see spiritual gifts; there are people growing spiritually and taking on leadership roles
We celebrate well; there's a strong desire of certain individuals to reach out to those in need; gifts of servanthood to those who really want to serve
We're beginning to participate in community programs

At a dinner we all participate
This congregation is willing to take risks
Give money away

Bible studies

Grants

Trying to be a friend to one another

How do you envision church?  What is your vision of Christian Community?

My vision of Christian community as a place where I can become myself and see others as themselves, where we support one another in prayer and physical needs
I'd like to see the church take a more active role in assisting members who may be in need through employment or through financial gifts

Going to church when you have time, which doesn't have to be every Sunday

All should love one another and be outgoing

To be there as a servant to help others
Helping the needs of others
I envision a church where there's intergenerational communication, where we know the kids, and they know us
I envision church as being peaceful and tranquil

Caring for one another
I'd like to see the children have a choir

That all will be able to take part in the mission of the church

As a hospital for sinners

The church is not the building, it's the people, the one's "called out"

To be able to sincerely say to everyone in the congregation, "Peace be with you!"
As for Christian community, a place you can go to relieve all the pressures of this demanding world
All one with God and with one another

Brotherly love

Comfort those who mourn
Believing in a higher power and in Jesus and God

We should be tolerant of other denominations
Worship together, more than just on Sundays

My life wouldn't been as peaceful as it is without the church

I'd like to see more people at the Sunday service

Where everyone accepts the other as who they are, regardless of differences
I'd like to see us have more music and sing together
Give rest to the weary

Help those in need

People coming together for the praise of Jesus Christ

Where I can have a loving relationship with all its members and with God
"Come to me all that travail and are heavy laden"

Joyful

Ideally, it is a community of people with the goal of being Christ and seeking Christ in others

Everyone, everyone is valued for who they are

Do unto others as they would do to you

I'd like to see the Covenant group grow

No one is in need
It comes out of mutual ministry; learning to treat one another with mutual respect

I'd like to see a church with a priest who will give us more leadership
Growth in numbers and in spirituality, so that we never stop learning

More Bible studies
The church is a place of refreshment
I envision a church and Christian community in which the Bishop and other priests are more active in parish life, where we're not just left on our own

People's ministries are identified and nurtured in a church community

A church is supposed to be a positive, heart-warming way to connect with God, without the added stress of untrustworthy members
I'd like to see the Sunday school grow and improve

Being concerned about others
I envision the church as a place of sanctuary and as a holy place of worship

A place of peace, fullness, love of one another

People feel cared for and safe; not threatened

Meeting new people, good people
Community

I envision the people being receptive to falling madly in love with him, with heart, soul and mind Christian community

My vision of Christian community is being helpful, reaching out, and being a servant
The center of everything is to bring Christ to each other and the world
Helping others

I envision church as a positive place where I am welcomed with open arms

I envision this church as a place we all can come to pray, love and laugh

A place to be with others as a Christian family

To hold each other accountable in love
Don't regret the past; reach out in friendship; lighten the burden of others

Where do you see God leading this church?

I have no idea

Our covenant group is reaching out to needs in the church and the community

We are starting to reach out more
For us to become more spiritual
Trust and empowerment to the way it used to be
I see God and Christ having a hard time breaking into this congregation

Becoming more active in community affairs

Using this kitchen to feed the poor

He's leading it in the right way

Try to bring others to Christ, especially those who don't go to any church
To come in, be comfortable, feel recharged, and feel better when leaving
I hope to see God leading this church to a new-found way of light

I see God touching the Spirit of individual members to take responsibility and that will bring about new growth

I think it's going to come alive with the Holy Spirit

I see Him buying that motel to allow people to stay there

This church will grow, for they will see the love in us
Hopefully understanding each other and getting along in harmony
Continuing in a positive direction; an expansion of leadership
I would like to come to this church tomorrow - or ten years from now - and really love everyone from the heart and mean it

I think the Lord has brought us new people to give us new ideas
I see Him strengthening the Covenant group

Pick up new members
I don't really know
Growing
To more faith in God
To be open, to remain steadfast, accepting, encouraging, loving, and to grow in that respect
Take it out into the world and apply it to others
To teach ALL of us to trust one another
I pray that God lays a big hand down on this church and gets it back to the way it was
I see Him providing leadership and support for the Sunday school and for the whole church
A good congregation, our sermons are great, you go home with a good frame of thought

I hope and I see that the hard work of the Mutual Ministry group is overflowing into the congregation
To continue to bless those in need

I see Him leading us into Celtic spirituality

Out of turmoil and doing His work
To reach out to the community and their needs, to the Diocese and the Council

Response Summary, Members

How has God’s Spirit been active in our parish? Long-term members (>10 years)
Congregational members participate in the life of the church; our personal gifts are being used; stewardship is being practiced; God’s spirit is active in our prayer and worship together.

In what ways has God worked to bring the parish to this point in time? Newer members (< 10 years)
We are caring; we work together, setting aside problems and conflicts in order to do so.  God has brought this about through our own poverty.  He is bringing about a spirit of healing and of cooperation.

What is it that we as a congregation do well?

Dinners and fellowship; celebration

Sunday worship; volunteering; working together

We’re open to trying new things

Monetary giving

We’re friendly to outsiders

What gifts does this congregation and its members have that could be used to carry out God’s work in the world?  What do we do that comes natural to us?

Servanthood; helping others; monetary gifts; risk-taking and trying new things.

Where are we as a congregation challenged?  What do we find difficult to do?

Handling conflict

We’re challenged to resolve our differences and to constructively criticize one another

Evangelism

We’re challenged to proclaim God’s word to the community at large

Pastoral Care

Making nursing home visits and having a presence in the wider community

Music/Singing

How do you envision church?  What is your vision of Christian Community?

Servanthood

To comfort, to love our neighbor as ourselves; to offer a place of rest to the weary

Mutual Ministry

Accountability, support and nurturing, respect acceptance, valuing one another

Welcoming

Invitation, growth, interdenominational activities

Sanctuary

The holy place; a peaceful, joyful, tranquil place; a place of praise

Where do you see God leading this church?

Mutual Ministry

Strengthen the Covenant group and have it flow into the entire congregation; see the leadership expand

Growing in numbers

Bringing in the unchurched

Spirit

Becoming alive in the Spirit

Outreach

Welcoming, feeding others, inviting

Response Summary, Formerly Baptized/Members

We already have a spiritual relationship with one another.  You are a part of the mystical body of Christ at St. John’s Episcopal Church:  How could we support you on your spiritual journey or in your spiritual growth?

We discovered a variety of answers, ranging from “We were just talking about coming back!” to “You can’t help me right now,” to “I’m going to another church, but I’d still like to be accepted in a Christian spirit as a brother.”

What the group learned from the door knocking and the phone calls is that it’s important to stay in contact with former members and with those who have been baptized at St. John’s.  Contact needs to be in the spirit of letting people know that they are welcome to join us in whatever celebrations, worship services, or other community gatherings we have.  Because the reception to an invitation varies depending upon where a person is at in their journey, it’s important to invite again and again, as a matter of course, without expectation, and to practice a spirit of welcome in the same manner.

How do you envision church?  What is your vision of Christian Community?

Forgiveness – A place of forgiveness

Spiritual – The Sanctuary is an important place, though all of nature is sanctified

Caring – That the community look out for and rely on one another

Sharing – That gifts and talents be shared

Respect – That there’s acceptance of where a person is at; that we recognize Christ in everyone

Summary of Summary

(Second Congregational Input)

Work together – mutually

Spirit of healing and forgiveness

Learn respect for others

Handling conflicts

Evangelism – Pray for new members

Pastoral care

Servant hood – to the best of one’s abilities

Mutual ministry

Pray for guidance

We at St. John’s dedicate ourselves to seek Christ in every person, serving one another in love and reaching out in compassion to the community.

Joy – serving the Lord; with one another

Relationships – within the congregation, and outside the congregation

Achievements – celebrate what we’ve already accomplished

Sanctuary, safe haven:  That St. John’s would be a safe haven for God’s children as we await His kingdom

Caring

Serving

Loving

Forgiving

Respect all – no belittling

Acceptance of all

We are a community who worship God together, empowered by the Holy Spirit to support our ministries and refine each other’s gifts as we bring Christ to the world

The Holy Spirit is working in and through the lives of St. John’s congregation, opening our hearts and minds to the challenging call of living the “way of God”:  Loving, learning, forgiving, caring and serving.

Fellowship in Christ through worship and service, encouraging all believers to a closer relationship with God and his teachings.

Spiritual Relationship – forgiveness; praying that God’s spirit is active in us all in our journey

Final Mission Statement – Long Version

St. John’s:

Spirit’s Sanctuary – a safe haven

Christ’s Compassion – through community outreach

God’s Gifts – by grace refined

Final Mission Statement – Short Version

St. John’s:

Spirit’s Sanctuary

Christ’s Compassion

God’s Gifts
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